Work Programme

Children and Families Overview and Scrutiny Committee

Updated 08/06/20

Date: 22.6.20 Date: August Date: 28.9.20 Date: 23.11.20 Date: 25.1.21 Date: 22.3.21
Time: 1.30pm 2020 TBA Time: 1.30pm Time: 1.30pm Time: 1.30pm Time: 1.30pm
Venue: Virtual Time: 1.30pm Venue: Venue: Venue: Venue:
Microsoft Teams | Venue: Microsoft | Committee Suite, | Committee Suite, | Committee Suite, | Committee Suite,
Meeting Teams Meeting Westfields Westfields Westfields Westfields
TBA
The Committee considers a young persons story at the start of every meeting
Item Purpose Lead Officer Portfolios Suggested | Scrutiny role Corporate Date
by priorities
Responding to Covid- | To receive an update to cover the Executive Children and | Acting Performance People live 22nd June
19 response by Cheshire East to the global| Director of Families Executive Monitoring well and for 2020
pandemic specifically: education, child | People Director of longer.
protection, children missing from People
home and children not accessing full A responsible,
time education plus as update on effective and
young people’s mental health needs efficient
and the current offer. organisation.
Local Authority To consider the annual report of the LADO Children and | Acting Performance A responsible | Chairman
Designated Officer LADO. Families Executive monitoring effective and agreed for
(LADO) Annual Director of efficient the
Report People organisation committee to
receive
People live electronically
well and for (June 2020)
longer
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Item Purpose Lead Officer Portfolios Suggested | Scrutiny role Corporate Date
by priorities
Annual Education To give consideration to the annual Executive Children and | Committee | Pre decision People live Chairman
Report education report Director of Families scrutiny well and for agreed for
People longer the
committee to
receive
electronically
(June 2020)
Multi themed update | To receive an update on Adoption Executive Childrenand | Committee | Scrutiny A responsible | TBA August
Counts, Covid-19 impacts on Education| Director of Families effective and 2020
and schools, and the February Spotlight) People efficient
Review Final Report. organisation.
Quarter One: To give consideration to the Children &| Executive Childrenand | Committee | Scrutiny A responsible | TBA August
Children and Families | Families quarterly performance Director of Families effective and 2020 (if data
Quarterly scorecard People efficient is not
Performance organisation. available for
Scorecard Aug then 28t
Sept
SEND To review the comments back to the Executive Childrenand | Committee | Scrutiny A responsible | 28th
committee from Cabinet in respect of | Director of Families effective and September
reforms Task and the SEND reforms Task and Finish People efficient 2020

Finish: Cabinet
comments

group

SEND

To receive a progress update following
agreement of the Written Statement
Of Action and the comments by Ofsted
and Care Quality Commission (CQC)

following the scheduled re-visit.

organisation.
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Item Purpose Lead Officer Portfolios Suggested | Scrutiny role Corporate Date
by priorities
Corporate Parenting | To review the Corporate Parenting Executive Childrenand | Committee | Scrutiny A responsible | Chairman
Annual Report Annual Report for 2020/21. Director of Families effective and agreed for
2020/21 People efficient the
organisation. committee to
receive
electronically
(September
2020)
Annual Adoption To give consideration to the Annual Executive Children and | Committee | Scrutiny A responsible | Chairman
Report Adoption Report 2020/21. Director of Families effective and agreed for
People efficient the
organisation. committee to
receive
electronically
(September
2020)
Domestic Abuse To receive an update on the impact of | Executive Childrenand | Committee | Pre-decision People live 23rd
Commission the new provision Director of Families scrutiny well and for November
People longer 2020
Children & Families To give consideration to the budget Executive Childrenand | Committee | Scrutiny A responsible | 23
Budget Proposals proposals that fall within the remit of | Director of Families effective and November
the Committee. People efficient 2020
organisation.
Early Help Strategy To update the committee on the Executive Children and Portfolio Pre decision People live 23rd
strategy post Cabinet decision. Director of Families Holder scrutiny well and for November
People longer 2020
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Item Purpose Lead Officer Portfolios Suggested | Scrutiny role Corporate Date
by priorities
High Needs Funding | To update the committee on progress | Executive Children and | Committee | Pre decision A responsible | 23rd
towards a new model for how high Director of Families scrutiny effective and November
needs funding to schools is allocated. | People efficient 2020
organisation
Items for the Work Programme to be rescheduled.
Children’s Home To review the changes in commission | Executive Childrenand | Committee | Pre decision Aresponsible | 23-March
Commission Planning officer to attend Director of Families scrutiny effective and 2020 To be
People efficient rescheduled
organisation.
People live
well and for
longer
Lifelong Learning Overview of the impact of lifelong Executive Children and | Liaison Performance People live 23rd April
learning. Director of Families meeting monitoring well and for 2020-To be
People longer rescheduled
Alternative Delivery | To scrutinise alternative delivery Executive Children and Executive Scrutiny A responsible | 23rd-Aprit
Venues venues for Early Start Services Director of Families Director of effective and 2020-To be
People People efficient rescheduled
organisation
Together in To receive an overview of the work Director of Early | Children and Director of | Overview People have 22" June
Communities: carried out during the Together in Help and Families Early Help the life skills 2020
Workshop Update Communities Workshop Update Prevention and and education
Prevention they need in

order to thrive

OFFICIAL




Work Programme

Children and Families Overview and Scrutiny Committee

Updated 08/06/20

Item Purpose Lead Officer Portfolios Suggested | Scrutiny role Corporate Date
by priorities

Annual Report of To review the Member Frontline Visits | Executive Childrenand | Committee | Scrutiny A responsible | 28th
Member Frontline Annual Report for 2020/21. Director of Families effective and September
Visits People efficient 2020

organisation.
Cheshire East To give consideration to the Cheshire | Executive Children and Committee | Scrutiny People have 23rd
Safeguarding East Safeguarding Children’s Director of Families the life skills November
Children’s Partnership (CESCP) Annual Report People and education | 2020
Partnership Annual 2020/21. they need in
Report order to thrive
Local Authority To give consideration to the Local Executive Childrenand | Committee | Scrutiny People have 23rd
Designated Officer Authority Designated Officer (LADO) Director of Families the life skills November
(LADO) Annual Annual Report. People and education | 2020
Report they need in

order to

thrive.
Integrated Front To receive an update on progress Executive Children and Committee | Scrutiny A responsible 23rd
Door Update relating to the Integrated Front Door. | Director of Families effective and November

People efficient 2020

organisation.
Quarter Two: To give consideration to the Children &| Executive Childrenand | Committee | Scrutiny A responsible | 23
Children and Families | Families quarterly performance Director of Families effective and November
Quarterly scorecard People efficient 2020
Performance organisation.
Scorecard
SEND: Written To scrutinise progress over the past Executive Childrenand | Committee | Scrutiny A responsible | 23
Statement of Action | year against the SEND: Written Director of Families effective and November
post Ofsted visit Statement of Action. People efficient 2020
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Item Purpose Lead Officer Portfolios Suggested | Scrutiny role Corporate Date
by priorities

review or 12 month organisation.
update
Annual Education To give consideration to the Annual Executive Childrenand | Committee | Scrutiny A responsible | 22" March
Report Education Report Director of Families effective and 2021

People efficient

organisation.

Quarter Three: To give consideration to the Children &| Executive Childrenand | Committee | Scrutiny A responsible | 22" March
Children and Families | Families quarterly performance Director of Families effective and 2021
Quarterly scorecard People efficient
Performance organisation.
Scorecard
Quarter Four: To give consideration to the Children &| Executive Childrenand | Committee | Scrutiny A responsible | TBA-June
Children and Families | Families quarterly performance Director of Families effective and 2021
Quarterly scorecard People efficient
Performance organisation.
Scorecard
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